
 

 
 
 
 
 
 
 
 
 
 
 
  
 
 
   
   
 
 
                                                                                                                   
 
 
                              
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
1Internal finding or external complaint 

Quality Assurance Director 
Preliminary product assessments 

Recall Coordinator  
Collect  information with the help of Recall Committee 

Evaluate potential health risks 

Potential hazard 
Customer service handle  
as a regular complaint 

Complaint1 

NO 

YES 

Recall? 
NO Release product 

Keep records 

Define recall class Inform general management Notify regulatory agency 

Define recall class Recall at retail level Recall at wholesale level Recall at consumer level 
Prepare press release 

Designate a spokesperson 
Perform effectiveness checks 

Class I Class II Class III Market withdrawal 

Remove 
Dispose or Correct 

 

Remove 
Dispose or Correct 

Remove 
Dispose or Correct 

 

Remove 
Quarantine 

Dispose 

YES 

Recall Termination 
NO Continue to perform 

effectiveness checks 

YES 

Publish final report 
Notify regulatory agency 


